LAUGHTON GREENWOOD COMMUNITY WOODLAND

TERMS OF REFERENCE - WOODLAND MANAGEMENT PLAN- CONSULTANT REQUIRED

1st August 2026

AIM

Laughton Greenwood Community Woodland is seeking a suitably qualified consultant to prepare and write a new 10-year Woodland Management Plan (WMP).

The successful consultant will be responsible for producing a Woodland Management Plan that meets the requirements of the Forestry Commission and securing its approval and formal sign-off. This will include completing all necessary supporting documentation, including any felling licence applications and associated paperwork required for approval.

BACKGROUND

Laughton Greenwood is a 170 acre community-managed woodland in East Sussex. It is classified as PAWS, with approximately half the land covered in conifers. The woodland is managed for the benefit of trees, people and nature. We currently operate under an approved 10-year Woodland Management Plan and receive Countryside Stewardship funding.

Our objectives are to preserve and protect the woodland while providing opportunities for local people to enjoy and appreciate it. We are committed to enhancing biodiversity, promoting nature conservation and ensuring the long-term health and resilience of the woodland.

Our current Woodland Management Plan expires in 2027, and we therefore require a new plan to cover the next 10-year period.

FUNDING AVAILABLE

Funding for this consultancy is available through our Countryside Stewardship Capital Grant.

The CS budget we have available for the consultancy is £2,100.

PROPOSED PAYMENT SCHEDULE

The proposed payment schedule is as follows:

- One-third of the agreed fee upon signing the contract.
- One-third upon submission to the committee of a satisfactory draft Woodland Management Plan.
- The final one-third after submission of the final report and will be paid upon formal approval and sign-off by the Forestry Commission.

SCOPE OF WORK

The consultant will be expected to:

1. Review and become familiar with all relevant background documentation, including:
   
   - the existing Woodland Management Plan;
   - Countryside Stewardship documentation;
   - progress reports; and
   - relevant reports from organisations such as the Woodland Trust and other agencies.

2. Undertake consultation with key stakeholders, including:
   
   - the Laughton Greenwood Management Committee;
   - the local community and neighbouring woodland owners where required;
   - relevant organisations such as the Woodland Trust, Sussex Wildlife Trust, Butterfly Conservation, and any other appropriate bodies.

3. Prepare a draft Woodland Management Plan.

4. Present the draft plan to the Management Committee and allow sufficient time for comments and feedback.

5. Discuss and resolve any issues or amendments arising from the consultation process.

6. Prepare the final Woodland Management Plan.

7. Submit the completed plan to the Forestry Commission.

8. Ensure that all Forestry Commission and Countryside Stewardship requirements are fully satisfied.

9. Obtain formal approval and sign-off from the Forestry Commission, marking the successful completion of the consultancy.

MANAGEMENT APPROACH

Without prejudging the consultation process, it is anticipated that the new Woodland Management Plan may broadly continue the direction established by the current plan.

As such the principal emphases may be:

- increasing biodiversity;
- gradually reducing conifers;
- supporting the natural development of a healthy woodland;
- protecting habitats and wildlife;
- enabling appropriate community access and enjoyment;
- addressing the challenges of deer management;
- responding to climate change; and
- improving the woodland's long-term resilience and biosecurity.

In 2024 we reduced the conifer coverage by 20% and through this made some income that is beneficial for our work. We will value advice on if, when & how to approach another felling, both for the commercial value & for the opportunity to redress the balance between conifers & English deciduous broadleaves. The WMP therefore needs to also address the issue of planting new saplings or relying on Natural Regeneration. The Management Committee would welcome professional advice on any aspects of our work where improvements to the current approach would be beneficial. 

INVITATION TO TENDER

Consultants interested in undertaking this work are invited to submit:

- their proposed fee;
- an estimated timetable for completing the work;
- a short covering letter describing their experience, approach and suitability for preparing Woodland Management Plans; and
- a current CV.
- We recommend the Cover Letter maximum 2 pages & CV a maximum of 3 pages. No need for other attachments. 

Following receipt of submissions, shortlisted applicants will likely be invited to a discussion.

We look forward to hearing from any consultants who are interested in supporting a community-managed woodland dedicated to trees, people and nature.

APPLY TO ... info@laughtongreenwood.co.uk
Subject of email – Application WMP consultancy & your name
Closing date –please apply by the end of August. We hope to meet interested consultants early in September.
More detail about the wood is on www.laughtongreenwood.co.uk
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